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Brand Personality Spectrum

Where Mobica for Integrated Industries sits across key brand dimensions. The teal bar indicates your
current positioning; adjust to align with strategic goals.

Corporate D Approachable
Traditional Innovative
Conservative Bold
Technical D Aspirational
Transactional s s e Relationship-Led
Local Focus Global Reach
Brand Archetype Summary
PRIMARY ARCHETYPE SECONDARY PERSONALITY TONE
. ARCHETYPE i
The Builder Authoritative,
The trusted partner who The Expert dependable, and
simplifies complexity Innovation and forward-thinking innovation-forward
solutions

Professional yet human, never
stuffy
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The 4 foundational traits that define how Mobica for Integrated Industries communicates in every B2B

interaction.

Y% Authoritative Expertise

Speak with confidence grounded in data,
certifications, and hotel industry knowledge.
Every claim is backed by evidence — test
results, case studies, compliance standards.

EXAMPLE

"Our hotel FF&E packages are engineered
to withstand 15+ years of continuous
hospitality use, with casegoods tested to
BIFMA X5.5 standards and upholstery
validated across 100,000+ double-rub
cycles."

2\ Partnership Mindset

Position Mobica for Integrated Industries as a
long-term partner, not a vendor. Use
collaborative language that frames the
relationship as an ongoing investment in the
hotel's success.

EXAMPLE

"We work alongside your design and
facilities teams from concept to
installation, reducing project timelines by
307% through our vertically integrated
manufacturing and turnkey delivery
model.”

G’) Solution-Oriented

Lead with the problem you solve, not the product
you sell. Hotel procurement teams care about
outcomes — cost savings, durability, guest
experience — not feature lists.

EXAMPLE

"Extend furniture lifecycle from 7 to 15+
years — cutting your FF&E replacement
budget by up to 40% through hospitality-
grade engineering and premium material
selection."”

EY INNLEAD.ai

@) Transparent Reliability

Be upfront about lead times, pricing structures,
and capabilities. In procurement, trust is earned
through consistent honesty — never overpromise
on delivery or specs.

EXAMPLE

"Standard lead time is 60-90 days for
custom FF&E packages. For urgent
renovation projects, we offer accelerated
production at our 280,000 m? facility with
dedicated production lines."
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How Mobica for Integrated Industries's voice adapts across B2B touchpoints while maintaining brand

consistency.

CHANNEL

RFP Responses

Trade Shows

Linkedin

Email Outreach

Website

Customer
Support

TONE

| FORMAL

ENGAGING

THOUGHT
LEADER

CONCISE |

CONFIDENT

EMPATHETIC

KEY CHARACTERISTICS

Data-driven, precise
specs, compliance-
focused, no fluff

Conversational authority,
demo-focused, problem-
solving hooks

Industry insights, trend
commentary, educational
content

Value-first subject lines,
clear CTAs, personalized
to chain

Benefit-led headlines,
social proof, clear product
hierarchy

Solution-focused,
proactive updates,
acknowledges urgency

EXAMPLE PHRASING

"Per Section 4.2
requirements, our
casegoods and
upholstered furniture
meet or exceed all
specified BIFMA and fire
safety standards..."

"See how we delivered
500+ rooms of custom
FF&E for a 5-star Red Sea
resort in 90 days — let
me show you how we can
do the same for your

property."”

"The hospitality
sustainability mandate
isn't coming — it's here.
Here's what procurement
leaders are doing."

"Hi [Name], | noticed
[Hotel Chain] recently
broke ground on a new
property in [Region]. With
15 factories and offices in
Dubai, Qatar, and
Germany, our turnkey
FF&E capability could
support..."

"45+ years of
manufacturing
excellence. 15 factories.
280,000 m* of
production. Your one-
stop FF&E partner."

"We understand how
critical your opening
timeline is. Our dedicated
project coordinator is



Channel Priority Matrix

already scheduling the
replacement shipment for
priority production.”

PRIMARY CHANNELS

e RFP /Bid responses
e Direct sales email

e Trade show presence

SECONDARY
CHANNELS

e Linkedin company page
e Website / blog

e Industry publications

ARED BY INNLEAD.ai — B2B HOTEL SUPPLY INTEI

SUPPORTING
CHANNELS

e Product spec sheets
e Customer portal

e Sustainability reports



MOBICA

B2B Vocabulary Guide

Page 5

Standard terminology for hotel procurement communications. Use the preferred term consistently across

all materials.

Hospitality-grade

. .
Positions products as purpose-
built for hotels

Performance Specifications

Features+Spees

Outcome-focused language for
RFPs

Guest Experience Impact
T

Connects product to hotel's core

Total Cost of Ownership
Priee/GCest
Frames the full value beyond unit

price

Procurement Program

L e

Professional framing of pricing
structures

Sustainability Compliance
Eeefrendiy{Green

Aligns with formal ESG reporting

Supply Partner
Vender/Supplier

Elevates the relationship

positioning

Property

Hotel L Buildi

Industry-standard terminology for
sites

Lifecycle Durability
teng-lasting/ Streng

Technical framing for product

metric requirements longevity
Words to Always Avoid
(& USE INSTEAD X NEVER USE
e 'Engineered for 15+ years of continuous hotel e "Best quality” (unsubstantiated superlative)

use"

e "Tested to BIFMA X5.5 and BS 5852 fire

safety"

e "Cheap" or "affordable" (devalues brand)

e "Revolutionary" (overused, no credibility)

e "One-size-fits-all" (contradicts customization)

e "Manufactured across 280,000 m? of

production space”

s "Custom-designed for your brand's design

language"

PREPARED
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Writing Samples by Context

Reference examples showing how the voice pillars and vocabulary apply in real B2B scenarios.

RFP EXECUTIVE SUMMARY

"Mobica for Integrated Industries has been a trusted supply partner to the hospitality sector since 1979.
Our hotel FF&E packages — spanning casegoods, upholstery, lighting, interior doors, ceilings, and
flooring — are engineered for hospitality-grade performance, delivering measurable lifecycle durability
across MENA hotels, serviced apartments, and resort developments. With ISO-certified manufacturing
across 15 factories and 280,000 m? of production capacity, we offer a turnkey procurement program
designed to reduce total cost of ownership while elevating guest experience through bespoke design.”

COLD EMAIL OPENING
“I noticed [Hotel Chain] recently announced plans to develop new properties across the GCC. At
Mobica, we've delivered turnkey FF&E for similar hospitality projects across MENA, reducing

procurement timelines by 35% through our vertically integrated manufacturing and regional offices in
Dubai, Qatar, and Egypt."

LINKEDIN POST
"Hotel procurement is evolving. The days of choosing suppliers purely on unit price are over. Today's

procurement leaders evaluate total cost of ownership, sustainability compliance, and supply chain
resilience. Here are 3 frameworks we've seen the best hotel chains adopt in 2026."

TRADE SHOW ELEVATOR PITCH

"lWe help hotel developers and operators reduce their FF&E costs by 25-40% through a single-source
turnkey model — design, manufacturing, delivery, and installation from one partner. With 87,000 units
per month capacity and a German quality office, we deliver on time at scale."

Brand Origin Story (Approved Version)

"Founded in 1979, Mobica was built on a vision to transform how spaces are furnished. What began
as an Egyptian furniture workshop has grown into the MENA region's largest integrated interior
solutions provider, with 15 specialized factories spanning 280,000 m?. Under CEO Mohamed Farouk
Abdel Moneim's leadership, we expanded beyond offices into hospitality, healthcare, and education
— because we understood that each environment demands purpose-built solutions. Today, with
offices in Egypt, Dubai, Qatar, and Germany, we serve the full lifecycle of hotel development: from
3D visualization and material specification through manufacturing, delivery, and post-installation
support. Our motto — 'Beyond The Workspace' — reflects our commitment to creating complete
environments that inspire."

INNLEAD.ai
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Visual Tone Guidelines

Visual communication standards that reinforce Mobica for Integrated Industries's brand voice across all
B2B materials.

3 Photography Style 1l Data Visualization

e Clean, well-lit hotel interiors showing
installed FF&E

e Detail shots of joinery, upholstery, and
material finishes

e No stock photos — use real Mobica
installations

e Show before/after room transformations

e Factory floor and CNC production shots for
credibility

® Document Design

e Consistent header/footer branding on all
PDFs

e Page numbering on multi-page documents
e Company logo at 80% opacity in headers
e Generous whitespace — never crowd a page

e Table-based layouts for spec sheets and
comparisons

Certification & Trust Badges

Use charts for TCO comparisons, lifecycle
data

Clean, minimal chart styles (no 3D, no
gradients)

Always include source citations on data
claims

Color-code: teal for your product, gray for
competitors

Bar charts for comparisons; line charts for
trends

& Email & Presentation

HTML emails with branded header, clean
typography

Presentations: max 6 lines per slide, one
idea per slide

Include customer logo walls for social proof

End every presentation with a clear next-
step CTA

Attach one-pagers as PDF, never Word
documents

Always display relevant certifications prominently on the first page of RFP responses and on product

spec sheets.

1SO 9001 ISO 14001

Quality Management Environmental

Y INNLEAD.ai

BIFMA Fire Safety

ture Standards BS 5852 Compliant



