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Hotel Buyer Personas

5 Key B2B Decision-Makers Who Control Hotel Procurement

5 Furniture & B2B
Buyer Profiles FF&E Hotel Procurement

Product Category

Prepared for: Mobica for Integrated Industries, 37 Ahrar Street, Mohandeseer

Vertical: Furniture & FF&E — Office furniture, Hotel & residential FF&E packages, Interior solutions (doors, ceilings, flooring, cladding

Target Buyers: Hotel chain procurement teams, independent property managers, GPO members
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MOBICA

"Design-Driven Diana" — Hotel Design Director

Creative Authority — Specifies FF&E for New Builds & Renovations
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 SPECIFIER

AGE RANGE TITLE COMPANY TYPE BUDGET AUTHORITY DECISION CYCLE
35-52 Design Director / Hotel Chain / $2M-$20M 6 - 18 months
VP Design Design Firm
FF&E SPECIFICATION BUDGET
INFLUENCE LEVEL
2M - $20M Specifier /| Recommender

Y7 GOALS & MOTIVATIONS
« Create distinctive guest room and public area designs that
define the hotel brand

s Source FF&E that matches design vision while meeting
durability requirements

» Find manufacturers capable of producing custom furniture
from design drawings

o Maintain design consistency across multiple properties in a
portfolio

e Achieve award-winning interiors that attract media
coverage and brand prestige

Q, BUYING TRIGGERS

e« New hotel development project entering design phase

o Brand standards refresh requiring updated FF&E
specifications

e Property renovation or PIP (Property Improvement Plan)
mandate

e Expansion into new market segments (boutique, luxury,
lifestyle)

« Dissatisfaction with current manufacturer's custom
capabilities

@ HOW MOBICA WINS THIS PERSONA
« Showcase VR showroom: Mobica's virtual reality tours
differentiate vs. competitors

s Lead with 3D visualization: Offer free concept renderings
from their design briefs

s Material sample kits: Curated finish palettes with Italian
leathers, woods, metals

PREPARED

BEY INNLEAD.ai —

/\ PAIN POINTS
e Manufacturers who cannot faithfully execute custom
designs at hospitality scale

o Material samples that look different from final production
runs

o Long prototyping cycles that delay project timelines

» Limited suppliers with both joinery, upholstery, and lighting
capability under one roof

» Difficulty finding manufacturers who offer 3D visualization
and VR walkthroughs

Q, PREFERRED CHANNELS
» Design expos: HD Expo, The Hotel Show Dubai, Sleep + Eat
London

» Design publications: Hospitality Design, Interior Design,
Dezeen

« Factory visits: Hands-on tours of manufacturing facilities

» VR/3D tools: Virtual showroom walkthroughs and 3D room
visualizations

= Material libraries: Physical samples, finish boards, and
material palettes

o One-stop-shop pitch: Furniture + doors + ceilings + flooring
from a single manufacturer

s Factory tour invitation: Bring designers to Mobica's 280,000
m? production facilities

» Portfolio case studies: Show completed hotel interiors with
before/after imagery

B2B HOTEL SUPPLY INT

ELLIGE



MOBICA Page 3
" H : "
Process-Driven Priya” — Procurement Manager P
Vendor Evaluator — Manages RFPs, Cost Control & Supplier Compliance —_—
AGE RANGE LE COMPANY TYRE BLU AUTHORITY DECISION CYCLE
32-48 Procurement Chain / Developer / $1M - $15 3-9months
Manager / Dir. Owner
ANNUAL FFE&E PROCUREMENT SPEND = :
INFLUENCE LEVEL
$1M - $15M Decision Maker

Y7 GOALS & MOTIVATIONS
e Achieve best value for money through competitive RFP
processes

e Build a shortlist of pre-qualified FF&E manufacturers for
each region

» Ensure supplier compliance with brand standards, safety,
and sustainability

» Negotiate volume pricing and favorable payment terms
across portfolio

+« Reduce procurement cycle time without compromising due
diligence

Q_ BUYING TRIGGERS

» New hotel development project entering procurement phase

e Existing vendor missing delivery deadiines or quality
standards

o Chain-wide standardization initiative requiring new supplier
onboarding

+ Cost reduction mandate from ownership group or asset
manager

« Expansion into new geography requiring local
manufacturing capability

@ HOW MOBICA WINS THIS PERSONA

s Turnkey single-source pitch: One PO covers furniture +
interiors + installation

« Factory audit readiness: Open-door policy for 15 factories,
280,000 m*

» Transparent pricing: ltemized cost breakdowns with volume
tier schedules

BY INNLEAD.ai

B2B HOTEL

{\ PAIN POINTS

o Suppliers who submit incomplete or non-compliant RFP
responses

o Difficulty verifying manufacturing capacity claims without
factory audits

o Inconsistent pricing — quotes vary wildly between FF&E
suppliers

o Late deliveries that delay hotel openings and trigger
penalties

« Managing multiple vendors for casegoods, soft furnishings,
and lighting separately

% PREFERRED CHANNELS

o RFP portals: Hilton Supply Management, Marriott
SupplierOne

s Trade shows: The Hotel Show Dubai, Saudi Hospitality
Expo

o Factory audits: On-site verification of manufacturing claims

» Procurement networks: MENA hospitality procurement

associations

« Direct proposals: Structured bid packages with clear
pricing schedules

« On-time delivery guarantees: SLA commitments with penalty
clauses

« Regional office network: Local contacts in Dubai, Qatar, and
Germany for follow-up

» Compliance documentation: Pre-packaged ISO certs, fire
safety, and material test reports

SUPPLY INTELLIC
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Housekeeping Director

AGE RAMNGE TITLE COMP

Dir. Facilities /| HK
Resort

REPLACEMENT & MAINTENANCE BUDGET

$300K - $3M

77 GOALS & MOTIVATIONS
e Furniture and fixtures that withstand heavy daily use
without visible wear

« Minimize maintenance and repair costs through durable
material selection

e Easy-to-clean surfaces that maintain appearance between
deep cleans

» Extend furniture replacement cycles from 7 years to 10-15
years

» Standardize FF&E specifications to simplify spare parts and
replacements

Q, BUYING TRIGGERS

e Rising maintenance costs signaling end-of-life for current
FF&E

s Guest reviews mentioning worn or damaged furniture

e PIP (Property Improvement Plan) mandating furniture
upgrades

s Fire safety audit requiring compliant materials replacement

» Seasonal refurbishment budget cycle (typically Q1 or Q4)

@ HOW MOBICA WINS THIS PERSONA
s Durability-first materials: Strengthened steel frames, top-
grain Italian leather options

» Post-delivery support: Maintenance service and technician
teams for ongoing care

e Spare part programs: Guaranteed availability of replacement
components for 10+ years

PREPARED BY INNLEAD.ai — B2B

TYPE

Full-Service /
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"Durability-First Fatima" — Facilities /

KEY INFLUENCER

Operational Evaluator — Durability, Maintenance & Replacement Cycles

BUDGET AUT

$300K - $3M

INFLUENCE LEVEL

Recommender

/N PAIN POINTS
s Furniture that looks beautiful in showrooms but fails under
hotel guest abuse

= Upholstery fabrics that stain permanently or degrade within
months

» Casegoods with veneer peeling, drawer mechanisms failing,
or edge chipping

» Suppliers who offer no post-delivery maintenance or spare
part support

« Mismatched replacement pieces when reordering
discontinued FFEE items

% PREFERRED CHANNELS
e On-site assessments: Manufacturer reps evaluating
current furniture condition

» Reference property tours: Visiting hotels with 5+ years of
installed FF&E

« Durability test reports: Lab data on abrasion, weight loads,
UV resistance

« Maintenance guides: Care instructions and cleaning
product compatibility

» Directrep relationship: Responsive account manager for
replacement needs

s Fire safety compliance: Pre-tested materials with BS 5852
and local code certificates

» Lifecycle cost comparison: TCO analysis showing Mobica's
15-year durability advantage

« Cleaning compatibility: Material specs tested with
commercial-grade cleaning chemicals




MOBICA

Project Manager /
Dir.

FF&E PROJECT BUDGET

$500K - $10M

Y7 GOALS & MOTIVATIONS

Deliver hotel FF&E on time to meet immovable opening
dates

Coordinate multiple trades — minimize clashes between
FF&E and MEP

Single-source vendors to reduce coordination complexity

On-time delivery rate above 97% with zero defective items
on site

Smooth installation with minimal guest/operations disruption

Q_ BUYING TRIGGERS

New hotel construction reaching FF&E procurement
milestone

Renovation project with fixed completion date and tight
timeline

Previous FF&E supplier fired for delivery failures mid-project
Multi-property rollout requiring phased manufacturing and
delivery

Pre-opening checklist requiring coordinated furniture
installation

() HOW MOBICA WINS THIS PERSONA

Turnkey delivery model: Design, manufacture, ship, and
install — one contract

87,000 units/month capacity: Production scale to meet any
project timeline

Dedicated technician teams: Mobica's own installation
crews, not subcontractors

PARED BY INNLEAD.ai

TITLE COMPANY T3

"Timeline-Tight Tariq" — Project Manager

Delivery Coordinator — Timelines, Installation & Turnkey Execution
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EXECUTION LEAD

AUTHORITY DECISION CYCLE

2 - 6 months

BL E

$500K - $10M

INFLUENCE LEVEL

Execution Authority

& PAIN POINTS

FF&E manufacturers missing production deadlines, delaying
entire project

Managing 5-10 separate vendors for different furniture
categories

Damage during shipping requiring re-orders and installation
delays

Lack of dedicated installation teams from FF&E suppliers

Prototype approval cycles taking too long, compressing
production time

% PREFERRED CHANNELS

B2B HO

Direct meetings: Face-to-face production schedule reviews
Project management platforms: Shared Gantt charts and
milestone trackers

Factory visits: In-person production line inspections
Reference projects: Verified track record of on-time hotel
deliveries

Dedicated PM contact: Single point of contact at the
manufacturer

Phased delivery scheduling: Floor-by-floor delivery aligned
with construction milestones

Regional logistics: Offices in Dubai, Qatar, and Egypt for local
coordination

Track record evidence: Completed project timelines and on-
time delivery metrics

TEL SUPPLY INTEL




MOBICA

Developer
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"ROI-Focused Rashid" — Hotel Owner/

FINAL AUTHORITY

Investment Decision-Maker — Total Cost of Ownership & Brand Value

AGE RANGE TITLE COMPANY TYPE BUDGET AUTHORITY DECISION CYELE
40-65 Owner / CEO / MD Developer / $5M - $100M+ 3-12 months
Investment Co.
TOTAL FF&E INVESTMENT
INFLUENCE LEVEL

$5M - $100M+ Final Approver

Y7 GOALS & MOTIVATIONS /N PAIN POINTS

e« Maximize ROl on hotel development with optimal FF&E cost- e FF&E budgets (8-12% of development cost) frequently
to-quality ratio overrun

o Create a distinctive property that commands premium ADR « Difficulty assessing manufacturer reliability before
through design committing millions

» Minimize total cost of ownership over 10-15 year investment s Delays in FF&E delivery pushing back hotel opening and
horizon revenue start

e Meet brand chain standards while differentiating from » Replacement costs eating into operating margins within first
competitor properties 5 years

« Achieve sustainability certifications that attract ESG- e Lack of visibility into manufacturing quality until installation
conscious investors begins

Q, BUYING TRIGGERS % PREFERRED CHANNELS

+ New hotel development financing secured, entering design e Executive referrals: Peer recommendations from other
and procurement hotel owners

s Portfolio expansion into MENA markets (Saudi Vision 2030, » Hospitality investment forums: AHIC, SHIC, Arabian Hotel
Red Sea, Egypt) Investment Conference

e Asset repositioning or rebranding of existing properties « Direct C-suite meetings: CEO-to-CEO relationship building

» Competitive pressure from newly opened properties in » Completed project tours: Walking through finished hotels
same market to evaluate quality

» Investor mandate for cost reduction or sustainability » Financial presentations: ROl models and TCO comparisons
improvements

@ HOW MOBICA WINS THIS PERSONA

s CEO-to-CEO engagement: Mohamed Farouk Abdel Moneim » Local manufacturing advantage: Shorter lead times and
personally presenting capabilities lower logistics costs vs. Asian imports

« TCO financial model: 15-year cost comparison showing » German quality office: European quality standards with
Mobica's durability advantage MENA cost competitiveness

s 45+ year track record: Founded 1979, Egypt's largest » Turnkey value proposition: Single contract covering design
manufacturer — reliability proof through post-installation support

PREPARED BY INNLEAD.ai — B2B HOTEL SUPPLY INTELLIGE
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Buyer Persona Comparison Matrix

Side-by-side view of all 5 hotel buyer personas for quick reference when planning outreach.

PERSONA BUDGET RANGE DECISION CYCLE AUTHORITY PRIMARY MOTIVATION
@ Design-Driven Diana $2M - $20M 6-18 months Specifier Custom design execution
@ Process-Driven Priya $1M - $15M 3 -9 months Decision Maker Cost control & compliance
@ Durability-First Fatima $300K - $3M 2 - 6 months Recommender Durability & maintenance
@ Timeline-Tight Tarig $500K - $10M 2 -6 months Execution Lead On-time turnkey delivery
@ ROI-Focused Rashid $5M - $100M+ 3 -12 months Final Approver ROI & brand differentiation
HIGHEST PRIORITY TARGET MOBICA'S STRONGEST ANGLE

ROI-Focused Rashid (Owner/Developer) controls the largest Timeline-Tight Tarig (Project Manager) values Mobica's turnkey
budgets and makes final investment decisions. Mobica's CEO-to- model most. With 87,000 units/month capacity and dedicated
CEO engagement model and 45+ year track record are key installation teams, Mobica eliminates multi-vendor coordination
differentiators for this persona. headaches.

DESIGN-LED DIFFERENTIATION MULTI-PERSONA STRATEGY

Design-Driven Diana (Design Director) is the early influencer. The most effective approach engages Design Director
Mobica's VR showroom, 3D visualization, and one-stop-shop for (specification), Procurement Manager (compliance and cost), and
furniture + interiors create a compelling value proposition vs. Owner (final approval) simultaneously. Mobica's turnkey model
specialist-only competitors. naturally appeals across all three.

PREFPARED BY INNLEAD.ai B2B HOTEL SUPPLY INTELLIGE




