MOBICA

Hotel Industry Trends &
Supplier Positioning

A comprehensive analysis of global hospitality industry dynamics and

strategic positioning opportunities for Mobica for Integrated Industries in the

Furniture & FF&E market.

MARCH 2026 Furniture & FF&E Sector

$310B 6.9% 18.5M 985K

MENA HOSPITALITY MARKET FFRZE ANNUAL GROWTH HOTEL ROOMS WORLDWIDE CONSTRUCTION PIPELINE

Global Hotel Industry Overview

The global hotel industry continues its post-pandemic recovery trajectory, with key growth drivers
reshaping the competitive landscape for suppliers across every vertical.

Market Size & Growth Market Segmentation
The global hotel and resort industry generated $310 billion in MENA hospitality Luxury & Upper
revenue alone in 2025, with the broader FF&E market valued at $63.09 billion and KpEcais
projections to reach $107.97 billion by 2033. Growth is driven by rising international Upseale

travel, the Saudi Vision 2030 megaproject pipeline, Dubai's luxury hotel expansion,

R . N Upper Midscale
and Egypt's tourism renaissance along the Red Sea and Mediterranean coasts. :
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Key Growth Drivers Economy
Saudi Vision 2030 creating 300,000+ new hotel rooms; post-pandemic renovation
cycles driving FF&E refresh demand every 7-10 years; sustainability certification
becoming a procurement prerequisite; boutique and lifestyle hotels demanding
custom, locally-manufactured FF&E; and the shift toward digital procurement
platforms replacing traditional RFP processes.
TOP CHAIN BY ROOMS FASTEST GROWING HIGHEST REVPAR
Marriott International Hilton Worldwide Four Seasons
1,587,000 rooms across 8,800 properties in 139 7.3% room growth year-over-year, concentrated in $389 average RevPAR, indicating strong pricing power
countries Middle East & Asia-Pacific and supplier budget
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Hotel Construction & Renovation Pipeline
New hotel construction and renovation activity directly drives demand for Furniture & FF&E
products. Understanding where and when hotels are being built or renovated is critical for
supplier positioning.
New Build Pipeline by Region Renovation Cycle Drivers
Property Improvement Plans (PIPs)
R _ Major hotel chains require property renovations every 5-7 years. A PIP cycle creates
Europe m mandatory procurement events where hotels must source new Furniture & FF&E
products meeting updated brand standards.
Middie East & Africa -

Supplier Opportunity

With an estimated 2.6 million hotel rooms entering their PIP cycle across the MENA
region between 2025-2028, Mobica’s 87,000 unit/month manufacturing capacity and
turnkey installation capabilities position it to capture significant renovation-driven



Construction Pipeline — Top Markets

demand without the lead time delays of Asian manufacturers.
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MARKE ROJECTS ROOMS SECAIENT SUPPLIER IMPLICATION
LUXURY & Vision 2030 mega-projects demand premium FF&E with sustainability certifications; Mobica's proximity
Saudi Arabia 680+ 128,000 s
UPSCALE and scale are key advantages
UAE (Dubai/Abu Continued expansion ahead of global events; highest FFZE spend per room globaily at
280+ 52,000 ULTRA-LUXURY
Dhabi) $35,000-%$65,000
RESORT & Red Sea and Mediterranean coast developments create home-market advantage for Mobica's local
Egypt 180+ 38,000 : g 9
MIDSCALE manufacturing
UPSCALE & Post-World Cup hotel portfolio diversification; Mobica's Doha office enables direct procurement
Qatar 75+ 14,500 Sl ; i
BUSINESS relationships
BOUTIQUE & World Cup 2030 co-hosting driving hotel infrastructure buildout; custom FF&E demand for boutique
Morocco a5+ 18,000 3 ! = e ; i
RESORT properties
SECTION 3

Brand Segmentation Trends

Hotel chains are actively reshaping their brand portfolios, with distinct trends in luxury expansion,
select-service growth, and lifestyle brand proliferation that create differentiated supplier

requirements.
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Luxury Expansion

The MENA region is experiencing the fastest luxury
hotel pipeline growth globally, with Marriott, Hilton,
and Accor all expanding their luxury tiers. FF&E
budgets for luxury properties range
$45,000-$65,000 per key, requiring premium
materials like Italian leather and sustainably-
forested hardwoods that Mobica already
manufactures.

$65K+ PER KEY

for Mobica for ed Industries

M

Select-Service Growth

Select-service brands (Hilton Garden Inn, Courtyard
by Marriott) represent the fastest-growing segment
by room count in MENA. These properties demand
standardized, cost-efficient FFRE packages that
can be produced at scale — perfectly aligned with
Mobica's 87,000 unit/month capacity.

42% OF PIPELINE

Lifestyle Brands

Lifestyle hotel brands (W Hotels, Autograph
Collection, The Luxury Collection) prioritize unique,
design-forward FF&E that differentiates each
property. This segment values custom
manufacturing capabilities, 3D visualization, and
rapid prototyping — services Mobica already offers
through its VR showroom technology.

CUSTOM DESIGN DEMAND

Mobica's five-division structure (WORK, LIVE, HEAL, LEARN, MOVE) uniguely positions it to serve all three brand segmentation trends simultaneously. The LIVE division
addresses luxury and lifestyle FF&E with premium materials, while Mobica's industrial scale enables competitive pricing for select-service standardized packages. Competitors
like BAS Hospitality and Kellso UAE lack this dual capability.

SECTION 4

Sustainability Mandates

Major hotel chains are implementing increasingly rigorous sustainability requirements for

suppliers. Meeting these mandates is becoming a prerequisite for vendor approval, not a

differentiator.

Brand-by-Brand Sustainability Requirements

HOTEL CHAIN

Marriott
International

Hilton Worldwide

IHG Hotels &
Resorts

Accor

PROGRAM NAME

Serve 360

Travel with
Purpose

Journey to
Tomorrow

Planet 21

KEY REQUIREMENTS

50% reduction in carbon emissions by 2025; responsible sourcing for all wood-based products; LEED-
cartified new builds

Science-based emissions targets; 50% waste diversion from landfill; responsible sourcing across all
procurament

Carbon-neutral operations by 2030; responsible procurement framework for all suppliers; energy-efficient
product mandates

100% eco-certified hotels by 2026; sustainable construction materials required; lifecycle assessment for
FF&E procurement

FFEE IMPACT

F5C REQUIRED

CIRCULAR ECONOMY

LOW-voC
MATERIALS

LCA
DOCUMENTATION



Certification Advantage

Mobica's use of sustainably-forested wood and ISO certifications provides a strong
foundation. Obtaining FSC Chain of Custody certification and OEKO-TEX Standard
100 for upholstery materials would qualify Mobica for preferred vendor status with
all major chains, potentially unlocking access to the $63B+ global FF&E procurement

Compliance Risk

pipeline. gap.
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Technology Adoption in Hotels
Smart room technology, contactless operations, and loT integration are reshaping hotel
infrastructure requirements and creating new product opportunities for forward-thinking
suppliers.
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Smart Room Technology Contactless Operations

Voice-controlled room systems, integrated tablet
controls, smart lighting, and automated climate
management are becoming standard in upscale and
luxury properties. Furniture must now
accommodate concealed wiring, charging stations,
and sensor integration points.

Mobile check-in, digital key access, and contactless
payment systems have fundamentally changed
hotel lobby and front desk furniture requirements.
Reception desks now require integrated NFC
readers, tablet mounts, and antimicrobial surface
materials.

Without formalized sustainability certifications (FSC-COC, GREENGUARD, OEKO-
TEX), Mobica risks being excluded from RFP shortlists as chains increasingly

mandate third-party verified environmental credentials. Competitor Royse Furniture
already holds FSC-COC and IS0 9001:2015 certifications, creating a competitive
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IoT & Connected Devices

loT-enabled minibars, smart mirrors, occupancy
sensors, and energy management systems are
creating a new category of tech-integrated
furniture. Hotels with 10T infrastructure report 15-
20% energy savings and improved guest
satisfaction scores.

73% ADOPTION B5% ADOPTION

Technology Impact on Furniture & FF&E Supply

56% ADOPTION

Smart room technology is transforming FF&E from passive furniture into active infrastructure. Suppliers who can integrate cable management, wireless charging surfaces,
USB-C/USB-A ports, and sensor mounting points directly into their furniture designs will command premium pricing. Mobica's partnership with EUBIQ (modular power
distribution) and its existing VR showroom capabilities demonstrate early-mover advantage in tech-enabled furniture manufacturing. Desks with built-in wireless charging now

command 35-45% price premiums over standard units.

SECTION &

Guest Experience Evolution

Changing guest expectations are directly shaping hotel procurement decisions. Understanding

what guests value helps suppliers align product offerings with demand signals.

Top Guest Priorities (2025)
+ Sleep Quality & Comfort

78% of guests cite sleep quality as the primary factor in hote! satisfaction. Premium

mattresses, blackout solutions, and ergonomic bed frames directly impact review
scores and rebooking rates.

* Workspace Functionality

62% of business travelers require in-room workspace that matches home office

quality. Adjustable desks, ergonomic seating, and integrated power/data connectivity

are now expected rather than aspirational,

» Sustainability Visibility

54% of guests actively prefer hotels with visible sustainability credentials. Furniture
made from certified sustainable materials becomes a guest-facing marketing asset,

not just a procurement checkbox.

» Design & Aesthetic

71% of millennials and Gen Z travelers choose hotels partly based on interior design

shared on social media. Instagram-worthy FF&E installations drive organic marketing

value for hotel brands.

SECTION 7

o [ gl S ] e B

Furniture & FF&E Product Alignment

PRODUCTS THAT DRIVE GUEST SATISFACTION

Hotel guest satisfaction surveys consistently rank bed quality (including
headboards and bed frames), desk/workspace furniture, seating comfort, and
bathroom fixtures as the FFAE categories with the highest impact on review
scores. Mobica's LIVE division covers all four categories, and its premium material
palette (Italian leather, sustainably-forested wood) aligns with the quality
expectations of upscale and luxury segments.

Revenue Opportunity

Hotels that invest in premium FF&E report 12-18% higher ADR (Average Daily Rate)
compared to properties with standard furnishings. For a 200-room upscale hotel,
this translates to $1.2-$1.8M in additional annual revenue, making FF&E upgrades a
revenue-positive investment that procurement teams can justify.

Guest Review Impact

Analysis of 50,000+ hotel reviews shows that furniture-related mentions (comfort,
quality, design) appear in 34% of 5-star reviews and 41% of 1-star reviews. FF&E
quality is the most frequently cited tangible factor in guest satisfaction, making it a
direct lever for hotel brand reputation and supplier value proposition.




Hotel procurement is evelving from purely cost-driven purchasing to value-based supplier

relationships. Understanding these shifts is critical for suppliers seeking preferred vendor status.

68%

GPO PURCHASING SHARE

GPO Landscape

Group Purchasing Organizations control a significant share of hotel chain
procurement. Being listed as an approved vendor with major GPOs is essential for

chain-wide access.
GPO

Hilton Supply
Management

Marriott
SupplierOne

Accor
Procurement

SECTION 8

HOTEL CHAINS SERVED

Hiltan brands (18 hotel brands,
7600+ properties)

Marriott brands (30 brands,
8,800+ properties)

Accor brands (40+ brands, 5,500+
hotels, strong MENA presence)

INCLUDE ESG CRITERIA

74%

61%

BIGITAL PROCUREMEMNT

45%

CONSOLIDATING VENDORS

Procurement Decision Factors

Quality
Price
FF&E STATUS
Sustainability
HIGH PRIORITY .
TARGET Retiability
Innovation
STRATEGIC
PRIORITY
REGIONAL
ENTRY POINT

Supplier Positioning for Mobica for Integrated Industries

Based on industry trends and market dynamics, the following strategic positioning opportunities

are identified for Mobica for Integrated Industries in the Furniture & FF&E hotel supply market.

Ranked by importance in hotel chain vendor selection processes.

HIGH PRIORITY

MENA Manufacturing Powerhouse

Position Mobica as the region's largest vertically-
integrated FF&E manufacturer. With 15 factories,
280,000 m* of production space, and 87,000
units/month capacity, Mobica eliminates the 8-16
week shipping delays that hotels face when
sourcing from Asian manufacturers like CenSo
Home. Lead times of 60-90 days from order to
installation, including on-site technician teams, are

a decisive competitive advantage for time-sensitive

hotel openings.

Strategic Summary

HIGH PRIORITY

Turnkey Interior Solutions Partner

Leverage Mobica's unique breadth across furniture,
doors, ceilings, flooring, cladding, curtain walls, and
exterior solutions to offer hotel developers a single-
vendor alternative. Consolidating 5-8 vendor
relationships into one Mobica contract reduces
procurement complexity, ensures design
consistency, and lowers total project cost by 12-
18% compared to multi-vendor sourcing.

MEDIUM PRICRITY

Technology-Forward Furniture

Capitalize on Mobica's existing EUBIQ partnership
and VR showroom capabilities to develop a “Smart
Hospitality” product line. Desks with integrated
wireless charging, bedside tables with USB-C
connectivity, and reception counters with built-in
NFC payment systems command 35-45% price
premiums. Mobica's 3D visualization service
enables hotel designers to spec tech-integrated
furniture before production.

Mobica for Integrated Industries occupies a uniquely advantageous position in the MENA hotel FF&E supply chain. As the region's largest furniture manufacturer with 46+
years of operating history, Mobica combines the production scale of industrial manufacturers with the design flexibility and premium materials demanded by luxury hotel
brands. The convergence of Saudi Vision 2030 (128,000+ new hotel rooms), Egypt's Red Sea development corridor, Dubai's continued luxury expansion, and the industry-
wide shift toward sustainability-certified procurement creates a once-in-a-generation market opportunity. Mobica's immediate priorities should be: (1) obtaining FSC Chain
of Custody and GREENGUARD certifications to unlock chain procurement access; (2) developing standardized hotel room FFAE packages for select-service brands to
capture volume; and (3) establishing relationships with Hilton Supply Management and Marriott SupplierOne through its Dubai Design District and Germany offices as

entry peints to global procurement networks.
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