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© Market Overview

TOTAL ADDRESSABLE SERVICEABLE ADDRESSABLE SERVICEABLE OBTAINABLE
MARKET MARKET MARKET
$63.1B $18.5B $920M
Global FF&E market (2025) MENA + Africa hotel FF&E (2025) Egypt + GCC hotel FF&E (near-
term)

The global hotel FF&E market is experiencing sustained growth driven by rising international tourism, post-pandemic
renovation cycles, and massive hotel construction pipelines in the Middle East. The MENA region is the fastest-growing

hospitality market globally, with Saudi Vision 2030 and Egypt's Red Sea developments creating unprecedented demand
for quality furniture and fixtures suppliers.

For Mobica, the convergence of local manufacturing advantage, regional office presence, and diversified product

capability positions the company to capture significant share of this expanding market, particularly as hotel chains
increasingly favor suppliers who can deliver turnkey FF&E solutions with shorter lead times than Asian manufacturers.

17.5M+ 5.2M 7-10 yrs

Global Hotel Rooms Pipeline Rooms Avg. Renovation Cycle
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Industry Trends

Key trends shaping the Furniture & FF&E hotel supply market

Saudi Vision 2030 Hotel Pipeline

Saudi Arabia plans 300,000+ new hotel rooms by 2030, representing $15B+ in FF&E
procurement. NEQOM, The Red Sea Project, and Diriyah Gate are among the largest hospitality

High Impact

developments globally.

Post-Pandemic Renovation Wave

Hotels deferred renovations during COVID-19, creating a backlog of 7-10 year cycle refreshes High Impact
now due simultaneously. This drives a 2024-2028 surge in replacement FF&E demand.

Sustainability Certifications Becoming Mandatory

Major chains (Marriott, Hilton, Accor) now require FSC, OEKO-TEX, or equivalent Medium Impact
sustainability certifications from FF&E suppliers as part of procurement prerequisites.

Smart Room Technology Integration

loT-enabled room systems, smart locks, in-room tablets, and automated climate control Medium Impact
require furniture designed to integrate technology seamlessly, creating new FF&E categories.

Egypt Tourism Recovery & New Developments

Egypt's Red Sea coast resorts (Ras El Hekma, El Alamein New City) and Grand Egyptian Museum are Growing
attracting hotel investment, with 15,000+ new rooms planned through 2028.

Local Manufacturing Preference Growing

Post-pandemic supply chain disruptions have shifted procurement preference toward local and Growing
regional manufacturers who offer shorter lead times and lower logistics risk.

Boutique & Lifestyle Hotels Driving Custom FF&E

The fastest-growing hotel segment demands unique, custom-designed furniture rather than Medium Impact
standardized packages, favoring manufacturers with in-house design and prototyping

capability.
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o> Competitive Landscape

M
Q Royse Furniture Q CenSo Home
~3-5% MENA ~2-4% MENA
$50-80M est. $80-120M est.
230+ hotel projects, FSC-COC 42K+ projects, 80+ countries
Narrow product range, GCC-only Long lead times, limited local service
A Mohm Furniture A BAS Hospitality
~1-2% Egypt ~1-2% Saudi
$15-25M est. i $10-20M est.
Local Egyptian manufacturer, ISO 1 Saudi-based, accessories/decor
Smaller scale, no intl. presence Not a manufacturer, Saudi only

COMPETITIVE DYNAMICS

The MENA hotel FF&E market is fragmented, with no single supplier holding more than 5% market share. Mobica's primary
competitive advantage is vertical integration at scale — 15 factories and 280,000 m2 of production space — combined with
multi-sector diversification across WORK, LIVE, HEAL, LEARN, and MOVE divisions. The key competitive gaps to address are
sustainability certifications (FSC-COC) and dedicated hotel project references to match Royse's 230+ hotel track record.
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< Luxury Segment

15% of rooms, 35% of FF&E spend
$25,000 - $50,000+

Interior designer + ownership

Design exclusivity, premium materials

Design-led, custom prototyping req.

D Midscale [ Upper Midscale

35% of rooms, 25% of FF&E spend
$3,000 - $8,000

Regional procurement + GM

Cost efficiency, fast delivery

GPO programs, volume pricing

INNLEAD.ai

o, Customer Segmentation

® Upper Upscale [ Upscale

25% of rooms, 30% of FF&E spend

$8,000 - $20,000

VP Procurement + brand standards
Brand consistency, durability, value

Centralized GPO or direct RFP

Economy / Budget
O v/ g .

25% of rooms, 10% of FF&E spend
$1,500 - $3,000

Owner/operator directly

Lowest cost, standard specs

Direct purchase, catalog-based
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PRICING ENVIRONMENT

Hotel FF&E pricing in MENA is influenced by three primary factors: raw material costs (wood, steel, upholstery),

alysis

manufacturing location (local vs. imported), and customization level. Post-pandemic inflation has pushed material costs up
15-25% since 2019, while shipping costs from Asia remain elevated. This environment favors regional manufacturers like
Mobica who can offer competitive pricing without import duties or long-distance logistics surcharges.

PRODUCT CATEGORY

Guest Room Furniture Set

Lobby & Public Area Furniture

Restaurant & Dining FF&E

Conference & Meeting Room

Interior Finishes (doors, ceilings)

LOW RANGE

$1,800 - $3,500

$500 - $1,200/pc

$400 - $900/seat

$300 - $800/seat

$20 - $50/m2

PRICING STRATEGY IMPLICATIONS FOR MOBICA

Mobica should position in the mid-to-premium range, leveraging local manufacturing to undercut imported premium

MID RANGE

$3,500 - $8,000

$1,200 - $3,000/pc

$900 - $2,000/seat

$800 - $1,800/seat

$50 - $120/m2

PREMIUM RANGE

$8,000 - $25,000+

$3,000 - $8,000+/pc

$2,000 - $5,000+/seat

$1,800 - $4,000/seat

$120 - $300+/m2

TREND

Rising

Rising

Stable

Stable

Rising

competitors by 15-20% while maintaining quality differentiation above economy suppliers. The vertically-integrated model (15
factories) enables margin optimization that pure procurement companies cannot match. Volume pricing tiers for chain hotel
rollouts should start at 100+ rooms with escalating discounts at 500 and 1,000+ room thresholds.
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O Regional Opportunities

o Saudi Arabia =) UAE

$42B hospitality (2025) $28B hospitality (2025)
8.2% CAGR 5.8% CAGR
300,000+ new rooms by 2030 50,000+ new rooms by 2028
NEOM, Red Sea Project, Diriyah t Expo legacy, Dubai Islands, Abu Dhabi

6 Egypt 6 Qatar
$12B hospitality (2025) $4.5B hospitality (2025)
6.1% CAGR t 4.8% CAGR
15,000+ new rooms by 2028 8,000+ renovation rooms
Ras El Hekma, El Alamein, Red Sea t Hotel renovation post-FIFA 2022
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PESTEL Analysis

Macro

ironmental factors impac the Furniture & FF&E hotel supply market in MENA

P E S

Political Economic Social

Saudi Vision 2030 and UAE MENA hospitality market growing at Growing middle class in MENA driving
diversification strategies drive massive 6.67% CAGR to reach $487B by 2032. domestic tourism demand. Experience-
government-backed hospitality Egyptian pound devaluation makes economy trend favoring boutique and
investment. Egypt's political stability Egypt-manufactured goods more lifestyle hotels over standardized
improvements attract foreign hotel price-competitive for export to GCC chains. Wellness tourism creating new
investors. GCC-Egypt bilateral trade markets. Rising raw material costs FF&E categories (spa furniture,
agreements reduce cross-border (wood +18%, steel +12% since 2023) wellness room design).

friction for manufacturers. pressure margins.

T E L

Technological Environmental Legal

Smart room technology (loT, automated FSC and responsible forestry Fire safety standards (BS 5852, NFPA)

climate, digital concierge) requires certifications increasingly required by mandatory for hotel upholstery in GCC.

furniture with integrated tech. 3D major chains. Circular economy Import duty structures vary by country

visualization and VR showrooms concepts entering hotel FF&E — local Egyptian manufacturing avoids

accelerating design approval cycles. (refurbishment over replacement). 5-15% GCC import duties.

Digital procurement platforms replacing LEED and Green Key certifications REACH/RoHS chemical compliance

traditional RFP processes. driving demand for eco-certified required for European hotel chain
furniture suppliers. procurement.

STRATEGIC IMPLICATIONS FOR MOBICA

The PESTEL landscape strongly favors Mobica's positioning. Egypt's cost competitiveness post-devaluation, combined with
government-backed infrastructure investment and proximity to the booming Saudi market, creates a window of opportunity.
The primary risk factors are rising raw material costs and the growing certification requirements that demand investment in
FSC-COC and fire safety compliance to remain competitive in chain hotel procurement.
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.~ S-Year Market Forecast

Projected market growth for the Furniture & FF&E hotel supply vertical

2005 | 6318
020 | s67.58
2 | s7218
0 s7718
00 se2.48

GROWTH DRIVERS

Saudi Vision 2030 hotel construction pipeline ($15B+ in FF&E demand). Post-pandemic renovation cycle creating
replacement demand across 2.5M+ rooms globally. Rising middle-class tourism in MENA driving new hotel openings.
Boutique and lifestyle hotel boom requiring custom FF&E. Egyptian Red Sea coast resort development wave.

RISK FACTORS

Global recession could delay hotel construction timelines. Raw material cost inflation (wood, steel, textiles) may compress
manufacturer margins. Geopolitical instability in the region affecting tourism demand. Currency volatility impacting cross-
border procurement costs. Potential over-supply in certain GCC markets if tourism growth falls below projections.
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B Methodology

RESEARCH METHODOLOGY

This report combines quantitative market sizing data with qualitative competitive analysis. Market figures are derived from
published industry reports cross-referenced with company financial disclosures and trade association data. Competitor
analysis is based on website audits, LinkedIn profiles, published case studies, and industry news. Pricing data reflects
aggregated procurement data from hotel industry sources and supplier catalogs.

Q Primary Research O Secondary Research
Hotel procurement leaders t Mordor Intel., Grand View
HD Expo, HITEC, Index Dubai ] Public filings, Linkedin
5 competitors + Mobica Hospitality Net, Hotel Mgmt
Website & catalog review STR, Lodging Econometrics

DISCLAIMERS

This report represents market intelligence gathered through publicly available sources, industry research, and proprietary
analysis. Market size figures are estimates based on available data and may differ from other published reports. Forecasts are
based on current trends and assumptions that may change. This report is prepared exclusively for Mobica for Integrated
Industries and should not be distributed without permission from InnLead.ai.
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