Hotel Procurement Landscape

How Major Hotel Chains Buy Furniture & FF&E — And How to Win
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Executive Summary

Key findings from InnLead.ai's analysis of how major hotel chains procure Furniture & FF&E products and
where Mobica for Integrated Industries can capture market share.

GLOBAL HOTEL GLOBAL FFRE GPO COVERAGE AVG. CONTRACT
ROOMS MARKET LENGTH

0
e
17.5M $63B 65 2-3yr

Top 10 chains 2025, growing to Avendra/Entegra Typical procurement
combined $108B by 2033 cycle
~ Market Tailwinds v Market Headwinds
e Sustainability mandates forcing supplier e GPO contracts lock out non-preferred
portfolio reviews vendors from chain purchases
e Post-pandemic renovation wave creating ¢ Consolidation among existing suppliers
new procurement cycles reducing competition
e Supply chain diversification pushing chains e Long qualification processes (6-18 months)
to evaluate new suppliers delay revenue
e Digital procurement platforms lowering e Price sensitivity increasing as hotel margins
barriers to new vendor discovery tighten

® STRATEGIC IMPLICATION FOR MOBICA FOR INTEGRATED INDUSTRIES

Mobica must leverage its manufacturing scale and turnkey capabilities to penetrate centralized hotel
procurement platforms, targeting the MENA hospitality construction boom
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How Hotel Chains Procure: RFP Process Flow

The typical 7-step procurement process for Furniture & FF&E at major hotel chains. Understanding this
flow is critical to timing your outreach.

1 Need Identification

Design Director or Owner identifies FF&E need based on new development, renovation plans (PIP), or
FF&E lifecycle replacement. Typically initiated 12-18 months before desired installation.

> Internal Specification Development

Procurement team develops technical specifications, volume requirements, delivery schedules, and
sustainability criteria. Often uses brand standards document as baseline.

3 Approved Vendor List / Platform Review

Procurement checks centralized platforms (Hilton Supply Management, Marriott SupplierOne) and
approved vendor lists. For FF&E, factory audit history is critical. Non-registered suppliers rarely
receive RFP invitations.

a RF1/ RFP Distribution

Formal RFI (Request for Information) screens capabilities, followed by RFP to 3-8 pre-qualified
manufacturers. FF&E RFPs require: factory capacity proof, material specifications, lead time
commitments, certifications, prototyping capability, and installation methodology.

5 Evaluation, Factory Audit & Prototyping

Procurement team scores proposals (typically 40% quality, 25% price, 20% service, 15%
sustainability). Top 3 vendors undergo factory audits, sample testing, and prototype approval before
contract.

s  Contract Negotiation

Selected vendor enters negotiation on pricing tiers, volume commitments, SLAs, payment terms, and
warranty provisions. Typically 4-8 weeks.

7 Rollout & Performance Review

Phased rollout across properties, starting with pilot locations. Quarterly business reviews (QBRs)
evaluate performance against SLAs. Contract renewal begins 6 months before expiration.

EY INNLEAD.ai
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Group Purchasing Organizations control the majority of hotel chain procurement. Understanding their

structure is essential for market entry.

(h Avendra (Aramark)

e Coverage: Marriott, Hyatt, IHG (North

America primary)

e Volume: $4B+ annual procurement

e Qualification: 6-12 month vendor

qualification process

e Requirements: Financial audits, insurance,

quality certifications, EDI capability

e Advantage: Preferred vendor status =
automatic inclusion in chain catalogs

Contract Structures

(h Entegra (Sodexo)

e Coverage: Hilton, Wyndham, Choice Hotels

e Volume: $3.5B+ annual procurement

e Qualification: Vendor application + category
review (3-6 months)

e Requirements: Product testing, food safety

certs (if F&B), liability insurance

e Advantage: Broader category acceptance
for specialty products

CONTRACT TYPE DURATION PRICING MODEL EST FOR
Preferred Vendor 2-3 years Tiered volume pricing Chain-wide standardization
Agreement
Property-Level PO Per order List price or negotiated Independent hotels, trial
orders
Blanket Purchase 12 months Fixed unit price, variable Regional multi-property
Order volume groups
GPO Master 3-5 years Negotiated tiers + Major chains via
Agreement rebates Avendra/Entegra
Decision-Maker Hierarchy
LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4
SVP /VP Category Manager Property Ops Facilities /
Director

Procurement

¥ INNLEAD.ai
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Procurement Timeline & Sustainability Requirements

Annual Procurement Calendar

QUARTER

Q1(Jan-
Mar)

Q2 (Apr-
Jun)

Q3 (Jul-
Sep)

Q4 (Oct-
Dec)

PROCUREMENT ACTIVITY

Budget finalization, vendor reviews,
contract renewals begin

RFP season, product sampling, trade
show evaluations

Vendor selection, contract negotiation,
pilot orders

Budget planning for next year,
performance reviews, holiday surge

Sustainability Requirements by Chain

ACTION FOR MOBICA FOR INTEGRATED
INDUSTRIES

Submit capability presentations,
respond to RFls, schedule QBRs

Attend HD Expo / HITEC, submit RFP
responses, ship samples

Negotiate terms, prepare pilot supply,
begin onboarding

Deliver QBR results, position for next-
year contracts, fulfill rush orders

Major hotel chains increasingly mandate supplier sustainability compliance. These are current
requirements as of March 25, 2026.

CERTIFICATIONS MOST REQUESTED

FOR FF&E

e FSC [PEFC — sustainable forestry for
wood-based furniture

e IS0 9001 — quality management system
(manufacturing)

e [|SO 14001 — environmental management

system

e BIFMA LEVEL — furniture sustainability

certification

e BS 5852/ CRIB5 — fire safety for
upholstered furniture

e EcoVadis — corporate sustainability rating
(Accor preferred)

EMERGING REQUIREMENTS

Carbon footprint disclosure — Scope 1-3
reporting

Circular economy commitments — take-
back programs

Modern slavery [ ethical sourcing — supply
chain audits

Water usage reduction — manufacturing
process data

Packaging reduction — plastic-free
packaging targets

Local sourcing % — regional content
requirements

(® SUSTAINABILITY = QUALIFICATION REQUIREMENT, NOT DIFFERENTIATOR

In 2026, sustainability certifications are table stakes for chain-level procurement. Without FSC-COC for
wood products and ISO 14001 for environmental management, Mobica will be eliminated at the vendor

qualification stage before reaching an RFP. Mobica's use of sustainably-forested wood is an advantage,
but it must be formalized through certification.

INNLEAD.ai
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Chain-Specific Procurement Approaches

How the Big 4 hotel chains structure their Furniture & FF&E procurement and the best entry strategy for

each.

[h Marriott International [h Hilton Worldwide

8,800+ properties | 30 brands | Avendra GPO 7,500+ properties | 22 brands | Entegra GPO

e Centralized procurement through Avendra for e Entegra manages most non-food
select-service brands procurement categories

e Full-service/luxury brands have more e LightStay sustainability platform tracks
property-level discretion supplier environmental data

e Sirong ESG requirements: Science Based e Annual supplier diversity targets influence
Targets initiative member vendor selection

e Entry path: Target luxury properties (Ritz- e Entry path: Apply through Entegra vendor
Carlton, St. Regis) for direct relationships, portal, emphasize diversity credentials and
then leverage for Avendra qualification sustainability metrics

(h IHG Hotels & Resorts (h Accor

6,300+ properties | 19 brands | Avendra GPO 5,500+ properties | 40+ brands | In-house

procurement
e Franchise-heavy model means individual
owners have more purchasing authority e Does NOT use US-based GPOs; manages
procurement internally and regionally
e Brand standards specify product categories
but not always specific vendors e Strongest sustainability requirements (Planet
21 program, EcoVadis mandatory)
e Journey to Tomorrow sustainability program
drives procurement decisions e Regional procurement offices have
significant autonomy
e Entry path: Target franchise owners and
management companies (Aimbridge, e Entry path: Contact regional procurement
Interstate) who control purchasing office directly, lead with EcoVadis rating and

local manufacturing capabilities

PREPARED BY INNLEAD.ai — B2B HOTEL SUPPLY INTELLIGENCE



MOBICA Page 7

Action Plan for Mobica for Integrated Industries

Prioritized steps to position Mobica for Integrated Industries for hotel chain procurement success within 12
months.

% 90-Day Quick Wins

Obtain FSC-COC and prominently display ISO certifications 0-90 days
FSC Chain-of-Custody for wood products and visible ISO 9001/14001 are minimum

gualifications for major chain procurement. Display certifications on website, spec sheets,

and RFP responses.

Build a dedicated hotel FF&E product catalog with spec sheets 0-60 days
Create hospitality-focused spec sheets with BIFMA test data, fire safety compliance,
material specifications, and TCO analysis for casegoods, upholstery, and interior solutions.

Develop 3 hotel FF&E project case studies 30-90 days
Document completed hospitality projects with professional photography, delivery
timelines, scope details, and client testimonials to build a reference portfolio.

® 6-Month Strategic Moves

Register on Hilton Supply Management and Marriott SupplierOne 90-180 days
Apply to centralized procurement platforms for MENA region. Prepare factory audit

documentation, financial audits, insurance, and quality certifications for vendor

qualification.

Exhibit at The Hotel Show Dubai and Saudi Hospitality Expo Q2-Q3
Showcase Mobica's turnkey FF&E capabilities with VR room demos and material sample kits.



Face-to-face meetings accelerate vendor qualification by 50% vs. cold applications.

Deliver turnkey FF&E for 2-3 MENA hotel projects 90-180 days
Target boutique hotels, Red Sea resorts, or Saudi developments where Maobica's local
manufacturing advantage and turnkey capability create natural competitive edges.

77 12-Month Goals

Achieve approved vendor status on at least one chain platform 6-12 months
Pre-approved vendor status on Hilton, Marriott, or Accor's MENA procurement platform
unlocks access to project pipelines and dramatically shortens sales cycles.

Secure first multi-property FF&E contract 9-12 months
Target a regional agreement with Rotana, Accor MENA, or a Saudi developer. Leverage
completed project portfolio and Mobica's 87,000 units/month capacity as proof of scale.

Establish sustainability reporting capability 6-12 months

Build automated ESG reporting for hotel clients: carbon footprint, water usage, waste
diversion, sourcing ethics.
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