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Executive Summary

Mobica for Integrated Industries occupies a unique position in the MENA FF&E landscape as the region's largest
furniture manufacturer. With 15 factories, 280,000 m? of production capacity, and 45+ years of manufacturing
excellence, the company possesses the infrastructure to serve major hotel development projects at scale.

However, Mobica's primary brand identity as an office furniture manufacturer presents a significant challenge in hotel
procurement circles. While competitors like Royse have built hotel-specific reputations with 800+ hospitality projects,
Mobica's hotel division operates with lower market visibility despite superior manufacturing capabilities.

The MENA hospitality construction boom — driven by Saudi Vision 2030 (300,000+ new hotel rooms) and Egypt's Red
Sea developments — creates a time-sensitive window. Mobica must reposition its brand, strengthen hotel-specific
digital presence, and pursue strategic certifications to capture this unprecedented market opportunity before

competitors solidify their positions.

KEY STRENGTH CRITICAL WEAKNESS

MENA region's largest furniture manufacturer with Limited hotel-specific digital presence and brand
280,000 m? production capacity and 45+ years of perception primarily as an office furniture

turnkey expertise manufacturer

TOP OPPORTUNITY PRIMARY THREAT

Saudi Vision 2030 hotel pipeline and MENA luxury Established hotel FF&E specialists like Royse (800+
hospitality boom creating unprecedented FF&E projects) and low-cost Asian manufacturers like CenSo
demand
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MOBICA

STRENGTHS WEAKNESSES

Largest ME furniture manufacturer: 15 factories, 280,000
m? production

Massive production capacity: 87,000 units per month
output

Complete turnkey capability: design through installation
and maintenance

45+ years of manufacturing expertise since 1979
Muilti-sector diversification: Work, Live, Heal, Learn,
Move divisions

Local MENA manufacturing: shorter lead times vs. Asian
imports

German quality office (Eckental) ensuring European
standards

OPPORTUNITIES
N ernat Prosoact

Saudi Vision 2030: 300,000+ new hotel rooms in
pipeline

Egypt Red Sea developments (Ras El Hekma, El Alamein
new city)

MENA luxury hotel boom: $310B hospitality market by
2025

Growing demand for sustainability certifications in hotel
procurement

Digital procurement platform adoption by major hotel
chains

7-10 year FF&E refresh cycle creating renovation
demand

Boutique and lifestyle hotels demanding custom, unique
FF&E
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Website SEO issues: JavaScript-heavy, 404 pages, poor
crawlability

Limited hotel-specific marketing and case studies

Brand perception as "office furniture” company, not
hotel FF&E specialist

No FSC/ISO certifications prominently displayed on
marketing materials

No visible hotel chain client references or testimonials
Digital procurement platform readiness unclear

No dedicated hotel FF&E product catalog or lookbook

THREATS

UAE-based specialists: Royse with 800+ hotel projects,
10,000+ rooms

Asian manufacturers: CenSo with lower costs, 42,000+
completed projects

Hotel chains' centralized procurement favoring
established FF&E brands

Global supply chain disruptions and raw material cost
volatility

Regional competitors: Mohm (Egypt), BAS Hospitality
(Saudi), Kellso (UAE)

Increasing sustainability requirements where Mobica
lacks visible certs

Economic uncertainty in key MENA markets affecting
hotel investment
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< Strengths

Internal advantages driving competitive positioning in hotel supply

1 Largest MENA Furniture Manufacturer

With 15 specialized factories and 280,000 m? of production space, Mobica has more manufacturing capacity than
any competitor in the Middle East & Africa region. This scale enables them to handle large hotel projects (500+
rooms) without capacity constraints.

2 Massive Monthly Output Capacity

87,000 units per month production capacity means Mobica can service multiple large hotel projects simultaneously
while maintaining quality standards and delivery timelines.

3 Complete Turnkey Capability
From vision alignment and 2D/3D design proposals through manufacturing, delivery, installation, and post-delivery
maintenance — Mobica offers a single-source solution that eliminates multi-vendor coordination headaches.

a4 45+ Years of Manufacturing Heritage

Founded in 1979, Mobica has nearly half a century of manufacturing expertise. This longevity signals reliability and
stability to procurement teams who evaluate supplier risk as a key factor.

5 Multi-Sector Diversification

Five operating divisions (Work, Live, Heal, Learn, Move) create cross-sector expertise in materials, engineering, and
design that can be leveraged for hotel FF&E innovation.

g  Local MENA Manufacturing Advantage

Manufacturing in Egypt with offices in Dubai, Qatar, and Germany provides shorter lead times and lower logistics
costs vs. Asian imports. For MENA hotel projects, this is a significant competitive advantage.

7 European Quality Standards

The Eckental, Germany office ensures European gquality oversight and standards compliance, giving Mobica
credibility with international hotel chains that require rigorous quality assurance.
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A Weaknesses

Internal gaps requiring remediation for hotel procurement competitiveness

1 Poor Website SEO & Technical Issues

JavaScript-heavy rendering impairs search engine crawlability, multiple 404 pages (including company values), and
limited meta optimization. Lighthouse SEO score estimated at 73/100.

2 Limited Hotel-Specific Marketing

No dedicated hotel FF&E case studies, testimonials, or project galleries visible on the website. Hotel procurement
teams cannot easily find evidence of hospitality project experience.

5  Office Furniture Brand Perception

Mobica is widely known as an office furniture manufacturer. Hotel procurement teams may not consider them for
FF&E projects due to this primary brand association, despite their LIVE division serving hospitality.

a Certification Visibility Gap

While Mobica references I1SO certification and awards, specific standards (ISO 9001, 14001, FSC-COC) are not
prominently displayed. Hotel chains increasingly require visible, verifiable certifications during RFP evaluation.

5 No Visible Hotel Chain References

Unlike Royse which prominently features hotel project portfolios, Mobica's website lacks specific hotel client logos,
testimonials, or named project case studies that procurement teams rely on for vendor validation.

s  Digital Procurement Readiness Unclear

No evidence of integration with centralized procurement platforms like Hilton Supply Management or Marriott
SupplierOne. Major chains increasingly require digital platform compatibility.

7 No Dedicated Hotel FF&E Catalog

Mobica lacks a dedicated hospitality product catalog or loakbook that design directors and procurement managers
can browse. The VR showroom is innovative but may not serve traditional procurement workfiows.
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A Opportunities

External market prospects for hotel supply expansion and positioning

4  Saudi Vision 2030 Hotel Pipeline

Saudi Arabia plans to add 300,000+ hotel rooms by 2030. With a Qatar office already established and strong MENA
manufacturing base, Mobica is geographically positioned to capture this massive opportunity.

2 Egypt Red Sea & Coastal Developments

Major resort developments at Ras El Hekma, El Alamein new city, and Red Sea coast create local demand where
Mobica's Egyptian manufacturing base provides a natural logistics and cost advantage.

3 MENA Luxury Hospitality Boom

The MENA hospitality market is projected to reach $487B by 2032 (CAGR 6.67%). Dubai and Abu Dhabi continue
luxury hotel expansion, and Mobica's Dubai Design District office positions them well.

4  Sustainability Certification Demand

Hotel chains increasingly require FSC, OEKO-TEX, and responsible forestry certifications. Mobica's use of
sustainably-forested wood positions them to obtain these certifications ahead of competitors.

5  Digital Procurement Platforms

Maijor chains are shifting to centralized digital procurement. Early registration on platforms like Hilton Supply
Management and Marriott SupplierOne could establish Mobica as a pre-approved vendor.

g  FF&E Renovation Cycle Demand

The 7-10 year hotel FF&E refresh cycle means properties opened in 2016-2019 are entering renovation. This creates
a recurring demand pipeline beyond new construction.

7 Custom Boutique Hotel FF&E

Boutique and lifestyle hotels demand unique, custom-designed furniture that mass manufacturers struggle to
deliver. Mobica's design capabilities and prototyping services align perfectly with this growing segment.

PREPARED BY INNLEAD.ai B2B HOTEL SUPPLY INTELL



MOBICA Page 7

@ GRS

External risks to procurement positioning and hotel chain relationships

1 UAE-Based Hotel FF&E Specialists

Royse Furniture (RAK, UAE) has completed 800+ projects, 230+ hotel projects, and 10,000+ rooms. With ISO
9001:2015 and FSC-COC certifications, they are the benchmark competitor in MENA hotel FF&E.

2  Low-Cost Asian Manufacturers

CenSo Home operates manufacturing in China, Saudi Arabia, and Indonesia with 42,000+ completed projects across
80+ countries. Their multi-country production offers cost advantages that challenge Mobica's pricing.

3  Centralized Chain Procurement Barriers

Major hotel chains (Marriott, Hilton, IHG) use centralized procurement platforms and pre-approved vendor lists.
Without existing relationships or platform presence, Mobica faces a significant barrier to entry.

a Raw Material Cost Volatility

Global supply chain disruptions and raw material price fluctuations for wood, steel, leather, and upholstery fabrics
can erode margins on fixed-price hotel contracts.

5  Regional Competitor Encroachment

Mohm Furniture (Egypt) competes locally, BAS Hospitality (Saudi) dominates Saudi procurement, and Kellso UAE
offers full FF&E services. Each competitor has established footholds in specific markets.

6 Sustainability Compliance Requirements

Hotel chains are making FSC, responsible forestry, and sustainability certifications mandatory for supplier
qualification. Without prominently displayed certifications, Mobica risks disqualification from RFPs.

7 MENA Economic Uncertainty

Currency fluctuations, geopolitical tensions, and oil price dependencies in key MENA markets could slow hotel
investment cycles and delay FF&E procurement decisions.
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Strategic Recommendations

#*#S5—0 AW—0

Leverage Strengths to Capture Fix Weaknesses to Capture Opportunities

Opportunities

Target Saudi Vision 2030 Pipeline: Leverage

280,000 m? production scale and Qatar office
to pursue Saudi mega-hotel projects. Create a
Saudi-specific hospitality portfolio and attend
Saudi Hospitality Expo.

Launch Hotel FF&E Division Brand: Create a
dedicated hospitality brand identity under the
LIVE division. Develop hotel-specific case
studies, lookbooks, and a separate landing
page optimized for hotel procurement
keywords.

Dominate Egypt Red Sea Projects: Local
manufacturing advantage means faster
delivery and lower costs for Egyptian resort
developments. Build relationships with Red
Sea resort developers and offer site visits to
nearby factories.

0s-—T

Use Strengths to Defend Against Threats

Differentiate vs. Asian Low-Cost
Manufacturers: Position local MENA
manufacturing as a premium advantage: faster
lead times (60-90 days vs. 90-120+ days),
lower shipping costs, easier factory audits,
and German quality oversight.

Build Hotel Project Portfolio Fast: Pursue 3-5
strategic hotel projects at competitive pricing
to build a reference portfolio. Document with
professional photography, video walkthroughs,
and client testimonials.

Counter Royse's Market Position: Highlight
Mobica's broader capabilities (exterior
solutions, interiors, flooring) that Royse cannot
match. Position as a true one-stop=shop vs.
Royse's furniture-only offering.
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Fix Website SEO and Build Hotel Content:
Resolve 404 pages, reduce JavaScript
dependency for crawlability, and create hotel-
specific content hub with case studies, project
galleries, and procurement-focused landing
pages.

Obtain and Display Key Certifications: Pursue
FSC-COC, ISO 900114001 visibility, and fire
safety certifications. Display them prominently
on website, RFP responses, and marketing
materials to match competitor credibility.

Register on Hotel Procurement Platforms:
Apply to Hilton Supply Management, Marriott
SupplierOne, and Accor procurement portals.
Complete vendor qualification processes to
become a pre-approved FF&E supplier.
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Fix Weaknesses Before Threats Escalate

Invest in Hotel-Specific Sales Team: Recruit
hospitality industry veterans for a dedicated
hotel FF&E sales team. Their existing
relationships with procurement managers can
bypass the brand perception challenge.

Create Sustainability Roadmap: Develop a 12-
month sustainability certification roadmap.
Prioritize FSC-COC for wood products, then
pursue Green Key and LEED supplier
partnerships.

Strategic Partnerships with Design Firms:
Partner with leading MENA interior design
firms who specify hotel FF&E. Their
endorsement can overcome brand perception
issues and generate qualified project leads.
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Action Plan & Timeline

a

Fix Website SEO & Launch Hotel Landing Pages

immediate
Resolve 404s, optimize for hotel FF&E keywords, create dedicated hospitality section
Obtain & Display FSC-COC Certification al
Pursue Forest Stewardship Council chain-of-custody for wood products
Register on Hotel Chain Procurement Platforms a1
Apply to Hilton Supply Management, Marriott SupplierOne, Accor portals
Build Hotel FF&E Reference Portfolio 05
Complete 3-5 strategic hotel projects with full documentation and case studies
Attend Saudi Hospitality Expo & The Hotel Show Dubai "
Exhibit at key trade shows with dedicated hotel FF&E displays and VR demos
Hire Hotel-Specialist Sales Team a3
Recruit hospitality industry veterans with hotel procurement relationships
Launch Dedicated Hotel FF&E Brand Microsite A

Create mobica-hospitality.com or hospitality.mobica.net with project portfolio
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